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We do not undertake to update or revise any forward -looking

Certain information contained in this presentation, particularly statements after they are made, whether as a result of new
Information regarding future economic performance, finances, information, future events, or otherwise, except as required by
and; expectations and objectives of management constitutes applicable law. For discussion of some of the important factors
forward -looking statements . Forward-looking statements can be that could cause these variations, please consult the o He
identified by the fact that they do not relate strictly to historical f Il - sebktionaf the J N 3 d f yriostaecent Annual Report.

or current facts and generally contain words suchas- 3dqea Ja‘' + o

-4 dalk3fie.ceqdiHa- - gnddAfHzN e 3 | Rohingt @ this presentation should be regarded as a

o ey~ ayend qfoye &0 e 3 fo fay “ceHl e drf idifaro representation by any person that these targets will be

expressions. achieved and the Company undertakes no duty to update Its
targets.

Our forward-looking statements are subject to risks and
uncertainties, which may cause actual results to differ All figures within this presentation are in Mexican pesos unless
materially from those projected or implied by the forward - otherwise noted .
looking statement .

Forward-looking statements are based on current expectations
and assumptions and currently available data and are neither
predictions nor guarantees of future events or performance.
You should not place undue reliance on forward -looking
statements, which speak only as of the date hereof.
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Overview & Strategy
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Consistent Deliver and Growth
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2.4X

Net Debt /
EBITDA

Mal Nl SG / F LImB®E nade dnformiign as of December $12025. Figures in Mexican pesos and-IFeS 16.

All figures within this presentation are in Mexican pesos unless otherwise noted.
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RATIONALE, ORGANIC, PROFITABLE GROWTH

Where We Are Going
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CARING-OR OUR PEOPLE, OUR CUSTOMERS, AND OUR RESOURCES

GHaAEZA 0a rad £Neyl

CARE

People- Customers
Resources

lHigh-impact operational
talent
WVertical Integration by

Business Unit / Brands
IDeep Customer Knowledge
and Understanding
lOrganizational Structure Build Capitalize
Optimization
Sustainability

CF and Capital Allocation
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BUILD

Portfolio Optimization
(Brand Leadership)

eveloping the Right Brands
articipating in the Right
Markets
lOpening in the Right
Locations
hite Space Capitalization
Xpanding Market Share

Ivesting on Non - Strategic
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STRONG MARKET HOLDING CAPACITY AND EXPANSION POTENTIAL,
ALIGNED WITH OUR DISCIPLINED ORGANIC GROWTH STRATEGY
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DRIVING HIGHER TRAFFIC ACROSS OUR EXISTING STORE BASE +4,80

Where We Are Going

GROWTH
Accelerate

SameStore Sales

Store Remodeling
NNOVATION (Product,
Technology, Experience)
[Elevating Customer
Experience
IHigh-impact Operational
Talent
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MAXIMIZING RETURNS ON OUR EXISTING ASSET BASE

Where We Are Going

TALENT

CULTURE
INNOVATION
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Focused Disciplined Expansion

Operational Excellence

Sustained Value Creation for Our Shareholders
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Winning the Moment

Scalable
Digital Ecosystem
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47% 42% 9%
Digital Tender CVR* Welk

*CVR:convertion rate
*WOI: weight of innovation
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LongTerm
Objective

A Reach 2,000 stores
by 2030

A Balanced mix of
company-owned &
franchised
locations

FSR Spain aa,. BEfyn

Growth &
Performance

A Sustainable CAGR of
~5% »7%

A ~$75Kusd EBITDA
per franchised store

People eyfylefq o0, agaqyaeyl Hé&flzﬂdsea@

Expansion
Opportunity

2026
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Delivering Value with Purpose

52YAY2Qa [/ { 2 daRade Platfor@ y 0 S NLINA &

U.S-proven, reliable infrastructure
enabling seamless growth

Reliablility/

Smooth Order
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People & Talent: Driving Operational Excellence

Turnover
Training & i aleadershi Rate
raining e ~ aleadership 0
Development day [ e Ny Stability 4%

al yI 3SNJ
{GFoAf A
p: A
Improving Retaining
Team Top Talent

Performance



Overview & Strategy

TNaeynN Lt

on#® g |

Three Key Takeaways
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FSR Mexico

FSR Spain

New Brands

People
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Francisco Tosso
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GLOBAL SCALE

Leadership Position Within Starbucks

Starbucks
in the World Alsea Starbucks

| H 12

St ar buc kQurrent
Operat or Globalt he
Wor |l d Markets

$1.7Busd BH 1

Global Retall Stores
Sales (2025)

tq +200 M

Par t n e Customer Served
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REGIONAL BUSINESS STRUCTURE
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Stores

REVENUE

Participation

Penetration

White Space
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ALSEA STARBUCKS STRATEGY

Four Pillars Driving Sustainable Growth & Profitability
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Strategic Plan

A Operational Simplicity
AHigh-impact operators
APartner Journey
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/Customer \

AlIn-Store Experience
ADigital Experience
ABrand Equity

KPI

| # I dfey

JJc OcH

\ Brand Sentiment/

New Brands People

~

/ Growth

ARevenue Growth
Management

AStore Portfolio Mgmt

Alnnovation Drivers

KPI

Financial Overview

\Same Store Orders/

Closing Remarks

4 Profitability N

A Control & Performance
AData-Driven
A Organizational Efficiency

KPI

EBITDA

" v
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INNOVATION AS A COMPETITIVE ADVANTAGE

| "kza&yl Hayeyl o6 dEfEBN.  Hyn ONY]

Te' eyl " e & The Third Place Technology & Data
o ~ = Stores Digital Experience
gNEZ éNqeN

Ba_ akfl a+ NNND N R
T & ¢olaynj d zNnj~ I 7 Evolving store design and Enhancing digital
f~ fae " fyn 3L remodeling to strengthen experience through
neééakay  ef e community connection and Starbucks Rewards, digital
elevate the experience channels and analytics

1.5 41%

Digital Tender

Renovations vs
New Stores

*WOI: weight of innovation



Overview & Strategy Domino's Pizza | # R& el N | H#H 1 dfey New Brands People Financial Overview Closing Remarks 5150932%

5AaOADRMNP G BR

AcceleratingeBI TDA

Sustainable/alue Creation

A CLEAR PATH TO LONGRM VALUE CREATION



Jaime Vasguez

Full-Service Restaurants
(FSR) Mexico
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A $67B MARKET WITH STRONG GROWTH OPPORTUNITY

FULELSERVICE RESTAURANTS

Average Ticket Breakdown
Foodservice Industry

$6 7

40% FSR

£ .3{;'2; =
W

Organized
Restaurant
Industry
6%

Street Food
$5 »$10usd
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American Food Italian Food Asian Food

75 11 76 28

+50

Cities ' 50 million clients
376 , 424 Restaurants
Corporate e © '@

12k team members

48

Franchises

S/nergyt Footprintt Critical Mass
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FSR Spain

New Brands People

STRONG BRANDS WITH EXPANSION RUNWAY

4 Key Categories

akzel fy N N Nj

’J He c
13%

Others
86%

Cheesecake
1%

chilis A ™ ocake
PS (b}‘e[‘ﬁory»

Others
53%

#1 In all categories

ltalian Food

~efy  NNN
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7%

PF. CUANGS

White Space

Financial Overview

Closing Remarks éligaz%

Family Dining

Others
79%

+40% Units / 66% Sales
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A DISCIPLINED STRATEGY TO DRIVE GROWTH fri

We Have a Solid and Diversified Portfolio

chilis a)s

Growth Strategy

gNEZ éNgeN Te.

~

Tee_ eyl L Efe,

Operational Agility
(heese Yesecake

PF.CUANGS

Strong Value Offerings
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Via Remodellng And Franchlses

0 0
> é;ezs() 0 +20%

Growth from Franchise Model 4A\W EBITDA
Remodeling
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GROWING FASTER THAN THE INDSUTRY

Capitalize on the Industry Momentum

+2 p.p.

7.0%
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OUR PEOPLE ARE OUR COMPETITIVE ADVANTAGE
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¢ dzZNJ 2 @S NJ
56% e ~2.9X

Competitive

Manager Salary
vS. Industry

51%
I TS
2023 2024 2025

eNPSemployee Net Promoter Score
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FOUR BUILDING BLOCKS OF OUR STRATEGY

D s

Growth Driven by
New Guests

Operational
Excellence

Our People
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CLEAR PATH TO GROWTH ﬁ

Via Remodeling And Franchises

Strong Brands

Te'ledqgeyan




