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Certain information contained in this presentation, particularly
information regarding future economic performance, finances,
and; expectations and objectives of management constitutes
forward -looking statements . Forward-looking statements can be
identified by the fact that they do not relate strictly to historical
or current facts and generally contain words such as◦Ʒǟɋȩǟ˻ǟʻ┼☺
◦ǟ̇ʠǟǁˉʻ┼☺◦ɝƒ̈┼☺◦˿ȩɋɋ┼☺◦ʻȞɴ˞ɋǌ┼☺◦ʻǟǟɅʻ┼☺◦ƒʠʠʫɴ̇ȩɝƒˉǟɋ̈┼☺
◦ȩɣˉǟɣǌʻ┼☺◦ʠɋƒɣʻ┼☺◦ǟʻˉȩɝƒˉǟʻ☺┼◦ƒɣˉȩǁȩʠƒˉǟʻ☺or similar
expressions.

Our forward -looking statements are subject to risks and
uncertainties, which may cause actual results to differ
materially from those projected or implied by the forward -
looking statement .

Forward-looking statements are based on current expectations
and assumptions and currently available data and are neither
predictions nor guarantees of future events or performance .
You should not place undue reliance on forward -looking
statements, which speak only as of the date hereof .

We do not undertake to update or revise any forward -looking
statements after they are made, whether as a result of new
information, future events, or otherwise, except as required by
applicable law. For discussion of some of the important factors
that could cause these variations, please consult the ◦ĦȩʻɅ
 ƒǁˉɴʫʻ☺section of the Jɴɝʠƒɣ̈☼ʻmost recent Annual Report.

Nothing in this presentation should be regarded as a
representation by any person that these targets will be
achieved and the Company undertakes no duty to update its
targets .

All figures within this presentation are in Mexican pesos unless
otherwise noted .
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Chief Executive Officer

Alsea's Overview & Strategy

JȞʫȩʻˉȩƒɣ £˞ʫʫȫƒ



Christian Gurría
CEO

26 years

/ƻǎƳŜ ¢ƻǊǊŀŘƻ
!ƭǎŜŀ 5ƻƳƛƴƻΩǎ tƛȊȊŀ

мр ȅŜŀǊǎ

Francisco Tosso
Alsea Starbucks

7 years

WŀƛƳŜ ±łǎǉǳŜȊ
Cǳƭƭπ{ŜǊǾƛŎŜ wŜǎǘŀǳǊŀƴǘǎ aŜȄƛŎƻ

нр ȅŜŀǊǎ

Paco Páez
Full-Service Restaurants Spain

26 years

Cory Guajardo
CHRO

12 years

Pablo De Brito
New Brands

5 years

CŜŘŜǊƛŎƻ wƻŘǊƝƎǳŜȊ
/Ch
мф ȅŜŀǊǎ



aŜȄƛŎƻ South America Europe

4,820
¦ƴƛǘǎ Countries

мн
Brands

мо
Segments

3
77%Corporate

м aŀǊƪŜǘ /ŀǇ ŀǎ ƻŦ aŀǊŎƘ моǘƘΣ нлнсΦ Information as of December 31st, 2025. Figures in Mexican pesos and Pre-IFRS 16.

¢ŜŀƳ aŜƳōŜǊǎ
+75K!ƭǎŜŀϝ1990

Founded

$11.9
9.L¢5!

14.1%
9.L¢5! 
aŀǊƎƛƴ

$45.2

aŀǊƪŜǘ /ŀǇм

2.4x
Net Debt / 
EBITDA

Mexican Stock 
Exchange (BMV)

. B

όϷнΦр.ǳǎŘύ

Mexico 
53%

9ǳǊƻǇŜ
ом҈

South
America

16%

Revenue
by Region

$84.1.

All figures within this presentation are in Mexican pesos unless otherwise noted.

aƛƭƭƛƻƴ
/ƭƛŜƴǘǎ {ŜǊǾŜŘ ȅŜŀǊƭȅ

460

ū¯cĦc ūc İļ ãT
Consistent Deliver and Growth

23%Franchises

Overview & Strategy İˉƒʫƷ˞ǁɅʻ FSR Mexico  İĦ İʠƒȩɣ New Brands ğǟɴʠɋǟ Financial Overview Closing RemarksDomino's Pizza



/ŀǊŜ Build DǊƻǿǘƘCapitalize

ļ ÓcãļJŋÓļŋĦc¸ããôŨ ļ¸ôã

Where We Are Going
RATIONALE, ORGANIC, PROFITABLE GROWTH 
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ūȞǟʫǟ ūǟ  ʫǟ £ɴȩɣȊ

TALENT
CULTURE

INNOVATION

/ŀǊŜ

Build

DǊƻǿǘƘ

Capitalize

CARE
People - Customers -
Resources

├High-impact operational 
talent
├Vertical Integration by 
Business Unit / Brands
├Deep Customer Knowledge 
and Understanding
├Organizational Structure 
Optimization
├Sustainability
├FCF and Capital Allocation

CARING FOR OUR PEOPLE, OUR CUSTOMERS, AND OUR RESOURCES

ļ Ócãļ
JŋÓļŋĦc
¸ããôŨ ļ¸ôã
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Ħ¸£¯ļ BĦ ãTİ╖ Ħ¸£¯ļ ÓôJ ļ¸ôãİ╖ Ħ¸£¯ļ ß ĦÏcļİ╖

BUILD
Portfolio Optimization 
(Brand Leadership)

├Developing the Right Brands
├Participating in the Right 
Markets
├Opening in the Right
Locations
├White Space Capitalization
├Expanding Market Share
├Divesting on Non-Strategic

/ŀǊŜ

Build

Growth

Capitalize

ūȞǟʫǟ ūǟ  ʫǟ £ɴȩɣȊ

TALENT
CULTURE

INNOVATION

ô˻ǟʫ˻ȩǟ˿ İˉʫƒˉǟȊ̈Domino's Pizza İˉƒʫƷ˞ǁɅʻ FSR Mexico FSR Spain New Brands ğǟɴʠɋǟ Financial Overview JɋɴʻȩɣȊ ĦǟɝƒʫɅʻ



ҌоΣплл ǳƴƛǘǎ
 ɋʻǟƒ ˿Ȟȩˉǟ ʻʠƒǁǟ

Full Service
Restaurants

Mexico

Europe

South America

White Space

~2,150

+8,100
ŋɣȩˉʻ

64%
ßǟ̇ȩǁɴ

нр҈
Europe

11%
South America

STRONG MARKET HOLDING CAPACITY AND EXPANSION POTENTIAL, 
ALIGNED WITH OUR DISCIPLINED ORGANIC GROWTH STRATEGY

⁫⁮

47%

⁬⁴

⁪⁴

20%

30%

11%

8%

⁫

+47%

⁮⁫רּ

⁪⁬רּ

+600 new units in MexicoNew Brands

Mexico

Europe

Ϥурл
South America

Ϥплл

ô˻ǟʫ˻ȩǟ˿ İˉʫƒˉǟȊ̈Domino's Pizza Starbucks FSR Mexico FSR Spain ãǟ˿ Bʫƒɣǌʻ People  ȩɣƒɣǁȩƒɋ ô˻ǟʫ˻ȩǟ˿JɋɴʻȩɣȊ ĦǟɝƒʫɅʻOverview & Strategy Domino's Pizza



DRIVING HIGHER TRAFFIC ACROSS OUR EXISTING STORE BASE +4,800

GROWTH
Accelerate
Same-Store Sales

├Store Remodeling
├INNOVATION (Product, 
Technology, Experience)
├Elevating Customer 
Experience
├High-impact Operational 
Talent

ļ Ócãļ
JŋÓļŋĦc
¸ããôŨ ļ¸ôã

Care

.ǳƛƭŘ

DǊƻǿǘƘ

Capitalize

Where We Are Going

Overview & Strategy Domino's Pizza İˉƒʫƷ˞ǁɅʻ FSR Mexico  İĦ İʠƒȩɣ ãǟ˿ Bʫƒɣǌʻ People Financial Overview Closing Remarks



MAXIMIZING RETURNS ON OUR EXISTING ASSET BASE

J ğ¸ļ Ó¸ſc
9ȄǇŀƴŘ aŀǊƎƛƴǎ 
ϧ9ŀǊƴƛƴƎǎ

├İƒɝǟ İˉɴʫǟ İƒɋǟ £ʫɴ˿ˉȞ
├ßƒ̇ȩɝȩ̔ȩɣȊ Jƒʠƒǁȩˉ̈
ŋˉȩɋȩ̔ƒˉȩɴɣ ɴȇ ô˞ʫ
ßƒɣ˞ȇƒǁˉ˞ʫȩɣȊ Jǟɣˉǟʫʻ
├ğɴʫˉȇɴɋȩɴ ôʠˉȩɝȩ̔ƒˉȩɴɣ
├ôʫȊƒɣȩ̔ƒˉȩɴɣƒɋ İˉʫ˞ǁˉ˞ʫǟ
ôʠˉȩɝȩ̔ƒˉȩɴɣ

Care

.ǳƛƭŘ

DǊƻǿǘƘ

Capitalize

Where We Are Going

TALENT
CULTURE

INNOVATION
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Evolving Toward a Growth Strategy 
Focused on Generating Value for All 

Stakeholders

JÓc Ħ Ħô Tß ğ  ôĦ  Óİc ☼İ ãcŲļ £Ħôūļ¯ ğ¯ İc

ô˻ǟʫ˻ȩǟ˿ İˉʫƒˉǟȊ̈Domino's Pizza Starbucks FSR Mexico FSR Spain ãǟ˿ Bʫƒɣǌʻ People  ȩɣƒɣǁȩƒɋ ô˻ǟʫ˻ȩǟ˿JɋɴʻȩɣȊ ĦǟɝƒʫɅʻ

Focused Disciplined Expansion

Operational Excellence

Sustained Value Creation for Our Shareholders



Alsea Domino's Pizza

Jɴʻɝǟ ļɴʫʫƒǌɴ



ļ¯¸ĦT Ó Ħ£cİļ Tôß¸ãô☼İ ôğcĦ ļôĦ ūôĦÓTū¸Tc
ūȞǟʫǟ ūǟ İˉƒɣǌ

Delivery
90%

9ȄǇǊŜǎǎ
мл҈

5ŜƭƛǾŜǊȅ
рс҈

Carryout/Dine-in
44%

Franchises
39%

Corporate
61%

Store
Format

{ŀƭŜǎ ōȅ
/ƘŀƴƴŜƭ

1,549
ŋɣȩˉʻ

фн a
Clients Served

949 Corporate (61%)
601Franchises (39%)

Store
Owner

983
ŋɣȩˉʻ

55 M
Jɋȩǟɣˉʻ İǟʫ˻ǟǌ

рф҈
Revenue

163
Units

10 M
Jɋȩǟɣˉʻ İǟʫ˻ǟǌ

7%
Ħǟ˻ǟɣ˞ǟ

пло
Units

27 M
Clients Served

34%
Ħǟ˻ǟɣ˞ǟ

Mexico {ƻǳǘƘ !ƳŜǊƛŎŀ9ǳǊƻǇŜ
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Diversified 
Sales Mix

Å In-Store

Å Phone

Å Online Orders 

Å Aggregators

Scalable 
Digital Ecosystem

ßȩɋɋȩɴɣ  ǁˉȩ˻ǟ
TȩȊȩˉƒɋ ŋʻǟʫʻ

Distinctive Product 
Portfolio

Åãǟ˿ ʫǟǁȩʠǟ ɋƒ˞ɣǁȞǟʻ

Å¸ɝʠʫɴ˻ǟǌ ǌɴ˞ȊȞ ʠɋƒˉȇɴʫɝ

Åğʫɴˉǟȩɣ◊ȇɴʫ˿ƒʫǌ ʠʫɴǌ˞ǁˉʻ

Åİǟƒʻɴɣƒɋ ╜ Óļô ǁƒɋǟɣǌƒʫ

Óc T¸ã£ ļ¯c Ħ Jc◊ôãc TcÓ¸ŨcĦų  ļ  ļ¸ßc
Winning the Moment

9%
WOI*

47%
Digital Tender

42%
CVR* 

⁬╖⁵

*CVR: convertion rate 
*WOI: weight of innovation

ô˻ǟʫ˻ȩǟ˿ İˉʫƒˉǟȊ̈Tɴɝȩɣɴ╚ʻ ğȩ̔̔ƒStarbucks FSR Mexico FSR Spain New Brands ğǟɴʠɋǟ Financial Overview JɋɴʻȩɣȊ ĦǟɝƒʫɅʻ



ļ¯c  ŋļŋĦc ô  ğ¸ſſ ¸İ ¯cĦc

Long-Term
Objective

Expansion
Opportunity

Growth &
Performance

ÅReach 2,000 stores 
by 2030
ÅBalanced mix of 

company-owned & 
franchised 
locations

Å￼⁫⁮ ˿Ȟȩˉǟ ʻʠƒǁǟ
ȩɣ ǁ˞ʫʫǟɣˉ
ɝƒʫɅǟˉʻ┼
ʠʫɴ˻ȩǌȩɣȊ ʫ˞ɣ˿ƒ̈
ȇɴʫ ǟę̑ǁȩǟɣˉ
Ȋʫɴ˿ˉȞ

ÅSustainable CAGR of 
~5% ►7%
Å~$75K usd EBITDA 

per franchised store

ūȞǟʫǟ ūǟ  ʫǟ £ɴȩɣȊ

ô˻ǟʫ˻ȩǟ˿ İˉʫƒˉǟȊ̈Domino's Pizza Starbucks FSR Mexico FSR Spain ãǟ˿ Bʫƒɣǌʻ People  ȩɣƒɣǁȩƒɋ ô˻ǟʫ˻ȩǟ˿JɋɴʻȩɣȊ ĦǟɝƒʫɅʻ



EVERY SLICE COUNTS
JʫǟƒˉȩɣȊ ūȞƒˉ☼ʻ ãǟ̇ˉ

Cutting-Edge Digital Store

Dt{π9ƴŀōƭŜŘ Real-Time

ôʠǟʫƒˉȩɴɣʻ
¸ɣȇʫƒʻˉʫ˞ǁˉ˞ʫǟ

İ̈ʻˉǟɝʻ ░Tİİ▒
¸ɣˉǟȊʫƒˉȩɴɣ

Inventory &
Supply Visibility

Logistics
Optimization

TECHNOLOGY -
ENABLED

EFFICIENCY
PLATFORM

Overview & Strategy Tɴɝȩɣɴ╚ʻ ğȩ̔̔ƒStarbucks  İĦ ßǟ̇ȩǁɴ  İĦ İʠƒȩɣ New Brands People Financial Overview Closing Remarks



ļ¯c c  ¸J¸cãJų ô   ğcĦ cJļ ôğcĦ ļ¸ôã
Delivering Value with Purpose

¸ɣˉ˞ȩˉȩ˻ǟ
 ʫɴɣˉ◊cɣǌ
ċʠǟʫȩǟɣǁǟ

cƒʻǟ ɴȇ
ôʠǟʫƒˉȩɴɣʻ╜
ŋʻǟʫ

 ʫȩǟɣǌɋȩɣǟʻʻ

Reliability/
Smooth Order 

Flow

U.S.-proven, reliable infrastructure 
enabling seamless growth

5ƻƳƛƴƻΩǎ /ƭƻǳŘΥ !ƴ 9ƴǘŜǊǇǊƛǎŜ-Grade Platform

Overview & Strategy Tɴɝȩɣɴ╚ʻ ğȩ̔̔ƒStarbucks  İĦ ßǟ̇ȩǁɴ  İĦ İʠƒȩɣ New Brands People Financial Overview Closing Remarks



Jɴɝʠǟˉȩˉȩ˻ǟ
Jɴɝʠǟɣʻƒˉȩɴɣ
Bǟɣą̈̄ˉʻ

Training & 
Development

İğccT ļ¯ ļ İcĦŨcİ┼ ļcJ¯ãôÓô£ų ļ¯ ļ JôããcJļİ
ğʫɴˉǟǁˉȩɣȊ ô˞ʫ cʻʻǟɣǁǟ

People & Talent: Driving Operational Excellence

Leadership
Stability

Improving 
Team 

Performance 

Retaining
Top Talent 

İˉʫǟɣȊˉȞǟɣȩɣȊ
ßƒɣƒȊǟɝǟɣˉ

Turnover
Rate
74%

aŀƴŀƎŜǊ
{ǘŀōƛƭƛǘȅ
рл҈

ô˻ǟʫ˻ȩǟ˿ İˉʫƒˉǟȊ̈Domino's Pizza Starbucks FSR Mexico FSR Spain ãǟ˿ Bʫƒɣǌʻ People  ȩɣƒɣǁȩƒɋ ô˻ǟʫ˻ȩǟ˿JɋɴʻȩɣȊ ĦǟɝƒʫɅʻ



Three Key Takeaways

More
Stores

More
Profit

More
Sales

ôŋĦ ğ ļ¯ ļô £Ħôūļ¯  ãT ğĦô ¸ļ B¸Ó¸ļų
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 ɋʻǟƒ İˉƒʫƷ˞ǁɅʻ

Francisco Tosso



GLOBAL SCALE
Leadership Position Within Starbucks

Ім
Coffeehouse 

Company in the 
World

фл
Current 
Global 
Markets

$37.2 B usd
Global Retail 
Sales (2025)

+41 k
Global 
Stores

Ҍплл ƪ
Partners

Ін
Starbucks 

Operator in the 
World

12
Current 
Global 

Markets

$1.7 B usd
Global Retail 
Sales (2025)

Ҍн ƪ
Stores

Ҍно ƪ
Partners

Starbucks
in the World Alsea Starbucks

+200 M
Customer Served

нл .
Customer Served

ô˻ǟʫ˻ȩǟ˿ İˉʫƒˉǟȊ̈Tɴɝȩɣɴ╚ʻ ğȩ̔̔ƒStarbucks FSR Mexico FSR Spain New Brands ğǟɴʠɋǟ Financial Overview JɋɴʻȩɣȊ ĦǟɝƒʫɅʻ



Mexico

фор
{ǘƻǊŜǎ

South America
401
Stores

Europe

снр
Stores

оос /ƻǊǇƻǊŀǘŜ

нуф CǊŀƴŎƘƛǎŜǎ

Penetration

White Space

REVENUE
Participation

62% 23% ⁪⁮

REGIONAL BUSINESS STRUCTURE

⁮⁫⁭⁵ 53%
47%

56%
44%

Bƒɋƒɣǁǟǌ ğɴʫˉȇɴɋȩɴ ūȩˉȞ İȩȊɣȩ̨ǁƒɣˉ Ħ˞ɣ˿ƒ̈  ɴʫ ċʠƒɣʻȩɴɣ
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2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Mexico South America Europe

ğʫɴ˻ǟɣ ļʫƒǁɅ Ħǟǁɴʫǌ
⁫⁬ųc Ħİ ô  İŋİļ ¸ãcT  ãT T¸İJ¸ğÓ¸ãcT Ũ Óŋc JĦc ļ¸ôã

Revenue Growth

23.4%
Ψлн-Ωнс /!Dw

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Mexico South America Europe

66%

34%

51%

⁫⁫

27%

⁮⁵

⁪⁴
25%

57%

19%

23%

⁮⁯

21%

⁫⁬

⁮⁵

18%

25%

60% 61%
⁯⁫

16%
⁪⁯

⁪⁮

23%
23%

23%
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Partner
Bǟǁɴɝǟ ˉȞǟƷǟʻˉ
ǟɝʠɋɴ̈ǟʫ ȩɣˉȞǟ
ȩɣǌ˞ʻˉʫ̈

Bǟ ˉȞǟɝɴʻˉ ˉʫ˞ʻˉǟǌƒɣǌ
ɋɴ˻ǟǌ ǁɴȇȇǟǟ Ʒʫƒɣǌ Ʒ̈

ɝƒʫɅǟˉ

Drive the strongest growth 
in high -return markets

Be a more efficient and 
synergistic company year 

over year

Customer Growth ğʫɴ̨ˉƒƷȩɋȩˉ̈

Care B˞ȩɋǌ £ʫɴ˿ˉȞ Capitalize

ALSEA STARBUCKS STRATEGY
Four Pillars Driving Sustainable Growth & Profitability
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Strategic Plan
JÓc Ħ cB¸ļT  JJcÓcĦ ļ¸ôã ļ¯Ħôŋ£¯ İļĦôã£ cŲcJŋļ¸ôã

YtL

Ŝbt{{ǘŀǊōǳŎƪǎ
KPI

Brand Sentiment
KPI

Same Store Orders
KPI

EBITDA

ğƒʫˉɣǟʫ Customer Growth Profitability

ÅOperational Simplicity 
ÅHigh-impact operators
ÅPartner Journey

ÅIn-Store Experience
ÅDigital Experience
ÅBrand Equity

ÅRevenue Growth 
Management
ÅStore Portfolio Mgmt
ÅInnovation Drivers

ÅControl & Performance
ÅData-Driven
ÅOrganizational Efficiency
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INNOVATION AS A COMPETITIVE ADVANTAGE
İˉʫǟɣȊˉȞǟɣȩɣȊ ô˞ʫ İˉʫƒˉǟȊ̈ ƒɣǌ ÓɴɣȊ◊ļǟʫɝ £ʫɴ˿ˉȞ

Tȩʻˉȩɣǁˉȩ˻ǟ ğʫɴǌ˞ǁˉ
ğɴʫˉȇɴɋȩɴ

Bǟ˻ǟʫƒȊǟ┼  ɴɴǌ ßǟʫǁȞƒɣǌȩʻǟ

TǟʻȩȊɣ◊ɋǟǌ ʠʫɴǌ˞ǁˉʻ ǌʫȩ˻ȩɣȊ
ʧ˞ƒɋȩˉ̈ ƒɣǌ Ʒʫƒɣǌ
ǌȩȇȇǟʫǟɣˉȩƒˉȩɴɣ

The Third Place
Stores

Evolving store design and 
remodeling to strengthen 

community connection and 
elevate the experience

Technology & Data 
Digital Experience

Enhancing digital 
experience through 

Starbucks Rewards, digital 
channels and analytics

14%
WOI*

1.5 
Renovations vs 

New Stores

41% 
Digital Tender

*WOI: weight of innovation

ô˻ǟʫ˻ȩǟ˿ İˉʫƒˉǟȊ̈Tɴɝȩɣɴ╚ʻ ğȩ̔̔ƒStarbucks FSR Mexico FSR Spain New Brands People Financial Overview JɋɴʻȩɣȊ ĦǟɝƒʫɅʻ



5ƛǎŎƛǇƭƛƴŜŘ DǊƻǿǘƘ

Sustainable Value Creation

Accelerating EBITDA

A CLEAR PATH TO LONG-TERM VALUE CREATION
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Full-Service Restaurants 
(FSR) Mexico

Jaime Vásquez



 ȩɣǟ TȩɣȩɣȊ
רּ ♯⁮⁞˞ ʻǌ

Jƒʻ˞ƒɋ TȩɣȩɣȊ
♯⁪⁮►♯⁬⁞˞ ʻǌ

 ƒɝȩɋ̈ TȩɣȩɣȊ
♯⁪⁞►♯⁪⁮˞ʻǌ

QSR
- $10 usd

Average Ticket Breakdown 
Foodservice Industry

FULL-SERVICE RESTAURANTS

Street Food
$5 ►$10 usd

A $67B MARKET WITH STRONG GROWTH OPPORTUNITY

$67B

40% FSR

Organized 
Restaurant 
Industry 

6%

JɋɴʻȩɣȊ ĦǟɝƒʫɅʻô˻ǟʫ˻ȩǟ˿ İˉʫƒˉǟȊ̈Domino's Pizza Starbucks FSR Mexico FSR Spain New Brands People  ȩɣƒɣǁȩƒɋ ô˻ǟʫ˻ȩǟ˿



 İĦ ßǟ̇ȩǁɴ ãƒˉȩɴɣƒɋ Jɴ˻ǟʫƒȊǟ

Asian Food
28

American Food
75                         11

Italian Food
76

 ƒɝȩɋ̈ TȩɣȩɣȊ
ноп

376
Corporate

48
Franchises

+50
Cities

 Óİc ¸İ ļ¯c Ó Ħ£cİļ  ŋÓÓ◊İcĦŨ¸Jc Ħcİļ ŋĦ ãļ ôğcĦ ļôĦ ¸ã ßcŲ¸Jô
ūȞǟʫǟ ūǟ İˉƒɣǌ

50 million clients

424 Restaurants

12k team members 

SynergyẗFootprint ẗCritical Mass
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STRONG BRANDS WITH EXPANSION RUNWAY
4 Key Categories 

 ʻȩƒɣ  ɴɴǌ ɝǟʫȩǁƒɣ  ɴɴǌ Family DiningItalian Food

JȞȩɋȩ☼ʻ
13%

Cheesecake
1%

Others
86%

ğ╖ ╖ JȞƒɣȊ☼ʻ
7%

ôˉȞǟʫʻ
⁶⁬

Ũȩʠʻ
⁫⁪

Others
79%

#1 in all categories 
White Space

+40% Units / 66% Sales

Closing RemarksOverview & Strategy Domino's Pizza İˉƒʫƷ˞ǁɅʻ  İĦ ßǟ̇ȩǁɴ FSR Spain New Brands People Financial Overview

¸ˉƒɋȩƒɣɣȩ☼ʻ
47%

Others
53%



пс҈

но҈

16%

8%

7%

A DISCIPLINED STRATEGY TO DRIVE GROWTH
We Have a Solid and Diversified Portfolio

Growth Strategy

ğɴʫˉȇɴɋȩɴ Tȩ˻ǟʫʻȩ̨ǁƒˉȩɴɣ

Tʫȩ˻ȩɣȊ ļʫƒę̑ǁ İİİ

Operational Agility

Strong Value Offerings
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+20%
4W EBITDA

48
Franchise Model

15%-20%
Sales 

Growth from 
Remodeling

⁭⁮
Ħǟɝɴǌǟɋǟǌ

Ħǟʻˉƒ˞ʫƒɣˉʻ ʠǟʫ
̈ǟƒʫ

J ğ¸ļ Ó◊c  ¸J¸cãļ £Ħôūļ¯
Via Remodeling And Franchises
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GROWING FASTER THAN THE INDSUTRY
Capitalize on the Industry Momentum

7.0%

9.0%

LƴŘǳǎǘǊȅ
DǊƻǿǘƘ

C{w
DǊƻǿǘƘ

+2 p.p.

Market Share
Champions
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OUR PEOPLE ARE OUR COMPETITIVE ADVANTAGE
İƒ˻ɴʫȩɣȊ ċǁǟɋɋǟɣǁǟ┴ ğƒʻʻȩɴɣ ȇɴʫ Tǟˉƒȩɋ ȩɣ c˻ǟʫ̈ Ħǟʻˉƒ˞ʫƒɣˉ

¢ǳǊƴƻǾŜǊ

~2.5x
Competitive 
Manager Salary 
vs. Industry

71.8

eNPS

56%

51%

⁭⁵

2023 2024 2025

ô˻ǟʫ˻ȩǟ˿ İˉʫƒˉǟȊ̈Domino's Pizza Starbucks FSR Mexico FSR Spain New Brands People  ȩɣƒɣǁȩƒɋ ô˻ǟʫ˻ȩǟ˿JɋɴʻȩɣȊ ĦǟɝƒʫɅʻ

eNPS: employee Net Promoter Score



Operational 
Excellence

Our People

Growth Driven by 
New Guests

/ǳǎǘƻƳŜǊ /ŜƴǘǊƛŎ 
5ŜŎƛǎƛƻƴǎ

FOUR BUILDING BLOCKS OF OUR STRATEGY
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Via Remodeling And Franchises
CLEAR PATH TO GROWTH

Strong Brands

ãƒˉȩɴɣƒɋ İǁƒɋǟ

Tȩʻǁȩʠɋȩɣǟǌ İˉʫƒˉǟȊ̈ ȇɴʫ £ʫɴ˿ˉȞ
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