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1,188 stores (June 2010)
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Profitable Business Model (Shared Services)

Shared Services

Å Real estate / Finance and administration

Å Technology and procedures / Internal audit 

Å Human resources /  Strategic Planning

SCA
Servicios Compartidos Alsea

Å 4 Distribution Centers

Å 140 cities visited twice a week

Å 1,321 points of sale

Å 3,210 weekly deliveries
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Alsea @ Consumer Foodservice in Mexico (1) (2)

Total Value = $49,810

Total Value = $2,490

(1) Source: Consumer Foodservice: Euromonitor from trade sources/national statistics, ©2009 Euromonitor International

(2) All figures in millions US $
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ÅCoffee consumption per 

capita has grown from 

400 grams to  1.4 kgs 

since 2003.

ÅStarbucks Mexico 

extends its strong lead by 

5% to attain 44% chain 

value share in 2008.

Total Value = $5,077 

A health trend among

consumers and tax

reforms are an

opportunity for QSR to

gain share from Street

Stalls.

Casual Dining QSR
The growth trend is 

positive for Casual 

Dining over the next 5 

years(1).

There are growth 

opportunities in Italian, 

Steak and Mexican 

foodservice in Alsea´s 

Casual Dining portfolio.

Home delivery in Mexico is 
dominated by pizza, where

Dominoôs Pizza is by far the 
strongest brand with 47% 
market share in chain 
outlets, and 75% of the 
marketôs value.

Mexican, Asian and Salad 

foodservices are an opportunity 

to expand  Alsea´s QSR 

portfolio.

Total Value = $4,981 Total Value = $9,962

In the pie chart representing total Consumer Foodservice in Mexico, Alsea is involved in 27% of that 

market, and of that 27% market share, Alsea represents 8% of total sales.


